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Bridger Bowl Association
Fall 2019 Meeting Minutes
‘November 19, 2019, 7:00 p.m.
Hilton Garden Inn — Bozeman, MT

BOARD MEMBERS

Present: Mark Manseau, President; Pat Hoffman, Executive Vice President; Todd Goertzen, Secretary;
Julie Bennett, Associate Vice President; Board Members: Dave Weaver, Jacob Werner, Joe Seymour, Kelly
Wiseman, Ellen Payton; Bob Petitt, Vice President of Operations; Dave Ballinger, Treasurer; Lindsay Korth,
Recording Secretary '

CALLTO ORDER
Mark called the meeting to order at 7:05 p.m.

MINUTES

Mark presented the minutes from the Spring 2019 Association meeting and requested a motion to
approve the minutes. Marshall Bennett moved to approve the minutes from the May 22, 2019 meeting;
Ed Wheeler seconded the mation. With no additional discussion, members voted: All in favor, none
opposed; minutes approved.

TREASURER’S REPORT

Dave Ballinger presented the financial reports for fiscal year-ending April 30, 2019; these included the
Statements of Activities and Statements of Financial Position. Dave detailed the revenues and expenses
for members compared to the prior year. Sales for the year were $2.065 million, which was nearly a
$30,000 increase from the prior year. Service revenues were $12.57 million, a nearly 51 million increase.
Expenses increased by $1.16 million, with a total of $10.77 million. -Net income for the year was $3.134
million, a $116,500 decrease from the prior year. Total assets at the end of year totaled $35.4 million;
total liabilities were $1.25 million. An Association member asked why the net income was lower than
2018; Dave explained there was an approximate $500,000 increase in labor in order to keep up with the
increase in skier visits, the increase in operating days and to keep wages competitive with Bozeman
businesses. Another member asked where the positive net income goes; Dave explained it primarily goes
into equipment and capital projects.

PRESIDENT’S REPORT ,

Mark thanked Dave for his hard work and introduced board members: Joe Seymour, a professor at MSU
and a contributing member to the Long Range Planning Committee; Todd Goertzen, Secretary and chair
of the Long Range Planning Committee; Dave Weaver, helps with legal issues; Julie Bennett, her second
time on the board, contributes tremendously with her Bozeman and Bridger Bowl roots; Jake Werner, in
his first term and chairs the Finance Committee; Kelly Wiseman, his second time on the board, finishing
this spring, with invaluable knowledge; Pat Hoffman, Executive VP with great ideas from the younger
generation; Ellen, the newest board member; Bob Petitt, General Manager, was previously a board
member for two terms; Lindsay Korth, recording secretary.
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round equestrian programs, horticulture, ice skating, climbing, cycling, adventure days and Saturday
Nights Out. Overall, the organization served 2,011 participants and utilized 2,025 volunteers in 2018,
They are funded by the support of the community; there is no government funding. Scholarships are
available to anyone who needs them; Eagle Mount does not turn anyone away who is unable to pay. Vasu
welcomed questions from members. He explained that Eagle Mount has a subsidized 8-week program at
Bridger but accommodates skiers with lessons and equipment throughout the entire season. Dave
Weaver expressed his gratitude for the relationship that Bridger Bowl and Eagle Mount have had for the
past 37 years. Bridger plans to provide more space for current Eagle Mount in the Ski Patrol building next
season.

NEW MEMBERS

Todd presented the following membership applications for ratification: Lisa Baker, Matthew Bates,
Sharon lltis, Rebecca Jones, Joe Magajna, Sara Miller, Ben Nobel, Pete Petry, Matt Shortland, Benjamin
Solomon, Reno Walsh. Mark Hoza moved to ratify the new members; Monica Delaney seconded the
motion. Vote taken, all in favor; motion carried and memberships approved.

NEW BUSINESS
There was no new business from the Association.

OLD BUSINESS

A member asked board members if Bridger plans to coordinator any efforts, such as transportation, with
Crosscut. Mark responded that Bridger is working on a number of projects with them. Sonja Berg inquired
about rerouting the accessroad from the highway. Mark explained that it was in the plans for this summer
but was the project was postponed to next summer. The purpose of rerouting the road is to eliminate a
dangerous corner in the parking lot for guests who are exiting. Options for this are also included in the
base area planning project. Diane Allen asked if there was a possibility of running a public bus throughout
the midweek. Bob explained that Bridger currently provides a midweek bus from MSU to Bridger in the
afternoons. Ideally, there will be a bus running in the mornings as well but due to the shortage of bus
drivers, it will not happen this season.

MOTION TO ADJOURN
Mark welcomed a motion to adjourn the meeting. Jim Walker moved to adjourn the meeting; Shannon
Griffin seconded the motion. Vote taken, all in favor; Mark adjourned the meeting at 8:20 p.m.

PRESIDENT






