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Bridger Bowl Association Meeting
Spring Meeting Minutes
May 24, 2017, 7:00 p.m.

Holiday Inn — Bozeman, MT

BOARD MEMBERS

Present: Julie Bennett, President; Kelly Wiseman, Executive Vice President; Robb Larson, Associate Vice
President; Mark Manseau, Secretary; Diane Allen, Martha Collins, Pat Hoffman, Dave Weaver; Randy
Elliott, Vice President of Operations; Dave Ballinger, Treasurer; Lindsay Korth, Recording Secretary.
Absent: Todd Goertzen :

CALL TO ORDER .
Julie called the meeting to order at 7:10 and introduced the board members and staff present. The
winner of the 2016-17 Point & Chute event at Bridger Bow!| was Duncan Hamilton for- his film about his
grandfather, Ross Macpherson and the history of Bridger. She presented the film.

MINUTES
Julie presented the minutes from the Fall 2016 Association meeting and requested a motion to approve -
the minutes. Sheila Harr moved to approve the minutes from the November 15, 2016 meeting; Ellyn
Murphy seconded the motion. After no additional discussion, members voted: All in favor none
opposed, minutes approved. '

PRESIDENT’S REPORT .
Julie reported that Bridger had a great season with a big profit despite the mild snowpack and fewer
skier visits than last season. The snow is continuing to melt, allowing the summer projects to begin;
Randy will have further detail. The board continues to focus on a number of things; one of the biggest
topics is the growth in Park and Gallatin counties and its’ impact on Bridger Bowl. The most important
thing that they know is that Bridger is a ski area, not a ski resort, and they would like to keep it that way.
This will allow Bridger to be true to its corporate objective and mission statement, which is to provide
affordable and quality skiing consistent with good business practice. Bridger has yet to get near its
allowable skier visit number of 6100. Julie reported that with technology, Bridger will have
improvements, such as phone apps, extra web cameras and more. She is also optimistic about the
partnership with the Crosscut Mountain Sports. Julie thanked members for their support and for
attending the meeting. She requested people listen to all presentations and save questions until the
end. - :

TREASURER’S REPORT _

Dave presented the financials for year-ending April 30, 2017, a pre-audit and incomplete report. Skier
visits for the year were 227,777, which was the second best year ever; last season there were 244,916.
Lift ticket and season pass income was about $8.5 million, compared to $7.7 million in the prior year.
Snowsports and Playcare income was better than last season; Food service income was a little lower,
but cost of sales was at 39.3% which is very acceptable. Rental income was up from last year; retail was
a bit off which could be attributed to the small retail space available. Reservations income was also a bit
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raffle entries for the opportunity to purchase a chair. This is a great fundraising event for the
Foundation. Chris acknowledged the passing of Jane Jonas, a member of the Foundation Board of
Directors as well as a big supporter of Bridger Bowl and the entire Bozeman community. She passed in
January after being diagnosed with cancer in December. She will be sorely missed and her legacy will
always live on at Bridger Bowl. Chris thanked members again for their support.

BOARD NOMINATIONS

Julie informed members that there are three openings on the Bridger Bowl Board of Directors. After
finishing her second 3-year term, Julie will be retiring; Martha Collins and Mark Manseau are finishing up
their first 3-year terms and seeking another. The board recommends Martha Collins, Mark Manseau
and Jake Werner as nominees for the next members of the Bridger Bowl Board of Directors. Julie
requested nominations from the floor three times; there were no additional nominations. Mark and
Martha each gave a brief biography, along with a synopsis of their work on the board over the last three
years. Jake Werner was unable to attend the meeting; Julie read his biography and displayed a short
video that he made to introduce himself. Ballots will be mailed out to Association members in June.

NEW MEMBERS

Mark presented the following membership applications for ratification: Molly Ambrogi-Yanson, Mark
Anderson, Peter Burke, Kim Epskamp, Trevor Huffmaster, Marvin Hessler, Molly Hessler, Chip Hurt, Gil
Israel-Rosen, Brock Johnsen, Graham Miles, Rik Miller, Carrie Samsel, Audrey Stoltzfus, John Tatu and
Steve Titus. Ellyn Murphy moved to ratify the new members; Rich Stoltzfus seconded the motion. Vote
taken, all in favor; motion carried and memberships approved.

NEW BUSINESS

Spring 2018 Meeting Date — Julie reported that the meeting date for the Spring 2018 Association
meeting will be Tuesday, May 22, 2018; the meeting is being moved from a Wednesday to a Tuesday to
avoid scheduling conflicts.

Association Membership Feedback -

e Dick Dowdell requested a tour of the new facility prior to the Fall 2017 Association meeting.

e Ellyn Murphy asked the board why Bridger doesn’t buy ski bikes; she stated that many people
would be able to use them.

e Sheila Harr would like to have the spring meetings up at Bridger and the fall meetings in town at
the Holiday Inn. Other members noted their agreement; some would prefer both meetings to
be held at Bridger Bowl.

e Sonja Berg inquired about additional parking and there was discussion regarding parking and
traffic issues on busy days.

e Bob Kolesar would like to see lift-line cutting privileges for bus riders.

Thank you — Kelly presented Julie with a plaque of recognition for six years of serving on the Bridger
Bowl Board of Directors. Julie served as Secretary, Vice President and President; she made an
outstanding president. Robb presented Julie with a picture-plaque signifying both hers and her father’s
tenure on the board; the picture was taken of Julie and Marshall Bennett while skiing on the Ridge. Julie
represents something that Bridger Bowl is famous for: family. He also noted that Marshall has skied at
Bridger every single year that Bridger Bowl has existed. He thanked them both for their work and
commitment to the organization.

Employees — Julie asked the employees that were present to stand and be acknowledged. She thanked
them for all of their hard work.



MOTION TO ADJOURN

Julie thanked everyone for attending the meeting and their involvement with Bridger Bowl. She
welcomed a motion to adjourn the meeting. Dick Dowdell moved the meeting be adjourned; Kent
Kasting seconded the motion. Vote-taken, all in favor; Julie adjourned the meeting at 8:40 p.m.
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