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Bridger Bowl Association
Spring 2022 Meeting Minutes
May 26, 2022, 7:00 p.m.
Hilton Garden Inn, Bozeman

BOARD MEMBERS AND BRIDGER BOWL MANAGEMENT

Present: Pat Hoffman, President; Todd Goertzen, Executive Vice President; Dave Weaver, Associate Vice
President; Jake Werner, Secretary; Board Members: Joe Seymour, Mark Manseau, Jennifer Stark, Dan
Oliver, Holly Tarlow; Austin Schuerg, Treasurer; Lindsay Korth, Business Operations Manager, Jason
Prasek, Mountain Operations Manager; Julie Bennett, Recording Secretary

CALL TO ORDER
President Pat Hoffman called the meeting to order at 7:00pm.

MINUTES

The minutes from the Fall 2021 Association meeting were provided to all members in attendance. Pat
requested a motion to approve the minutes. A correction to the minutes to reflect that Jake Werner
adjourned the Fall meeting instead of Mark Manseau was brought forth. Steve Delaney moved to
approve the minutes from the November 16, 2021, meeting with the correction; Diane Allen seconded
the motion. With no additional discussion, members voted: All in favor, none opposed; minutes

approved.

TREASURER’S REPORT

Austin Schuerg introduced himself and extended retirement congratulations to former treasurer and
longtime Bridger Bowl employee Dave Ballinger. Preliminary (pre-audit) financial results as of fiscal year
end 04-30-2022 were presented. Cash position increased to $21.3 million. Austin explained some pre
paid expense items including purchase of a batch of RFID cards and insurance.

Gross Revenues were almost $1M better than budget. The 2021-22 season was the highest year ever for
tickets and season pass sales at 514,473,342. Net income of $4,451,730 exceeded budget by $749,000.
Growth trends were presented. Despite opening 10 days later than anticipated and an exceptionally low
snowpack year, there were 283,000 skier visits. The record is 292,000 skier visits.

Like many businesses, Bridger has experienced an increase in labor costs over the past 2 years, which is
expected to continue. The average starting wage is $18.11 per hour. Operating costs continue to increase

as well.

Initiatives to accommodate growth include extensive cash management planning for existing
infrastructure maintenance, mountain access repairs and maintenance and replacement of equipment.
Bridger is leveraging software for efficiency and better management of processes: AvidExchange accounts
payable platform has been implemented; Paycom will be used for payroll and human resources
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MOTION TO ADJOURN
Pat Hoffman welcomed a motion to adjourn the meeting. Kelly Wiseman moved to adjourn; Gary Andrews
seconded the motion. Vote taken, all in favor; Pat adjourned the meeting at 9:01 p.m.
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